


Minutes of Coldridge Parish Council Meeting 19.30 on Thursday November 20th  2025 
Present:  Councillors John Smith, Marion Born, John Quick, , Andrew Green, Malcolm Bedford,  Chris Burrows & Ivan Kriznik
Clerk Keyth Richardson 
DCC Councillor Steve Keable, 
Apologies: Cllrs, MDDC Councillor Alex White
Open Forum  no-one attended so the Parish Council meeting started at 19:30

	Minute ref
	topic
	details
	Action

	2025/6-48
	Welcome by Chairman
	Andrew Green welcomed all to the meeting 
	

	2025/6-49
	Recording of meetings
	no-one was recording the meeting
	

	2025/6-50
	Apologies 
	MDDC Councillor Alex White
	

	2025/6-51
	Declarations of interest
	none
	

	2025/6-52
	To approve the minutes of the last meeting,
	The minutes of the meeting on September 18th 2025, were approved and signed.
	

	2025/6-53

	Matter arising 
	Requests for Parish First aiders and First responders not done . To be done asap
Requests for uses for the phone box in the square not done. To be done asap
	KR & JS
KR & JS

	2025/6-54
	Revised policies
	After some discussion the following revised policies were agreed, with the maximum grant to be awarded under the Grant Awarding Policy was increased to £500. These will be published on the Parish Council website
The clerk was asked to review the Data Protection Policy in the light of the Village Hall Policy and report back at the next meeting.
Change the word “of” to “or” in second paragraph of “Recording of Meetings”

Standing orders, Code of Conduct, Recording meetings, Publications Scheme, Financial regulation, Data Protection Policy, Risk management and risk assessments, Code of Practice in Handling Complaints, Equality and Diversity Policy, Grant Awarding Policy, Training and Development Policy, Staffing Committee, Health and Safety Policy, Risk assessment for normal activities, Powers of Coldridge Parish Council, Disciplinary and Grievance Policy
	KR

KR

KR

	2025/6-55
	To set a budget for 2026/27
	The draft budget was discussed in depth and the following changes made, (see document at the end of the minutes)
Update cost of Parish On-line to reflect new costs
Move payment for graveyard maintenance to Parish Costs from Grants
Allow for grants to the Village Hall for the storage shed in 2025/6 and 2026/7
	

	2025/6-56
	Finance
	The following payment were agreed.  Proposed by Malcolm Bedford, seconded by John Smith.

a. Village hall invoices 1120			£12.00
b. DALC Conference Fee			 £60.00
c. Clerks’ wages gross                                                                   £510.84
d .NIC on the above 			£67.00
e. Clerk’s expenses  postage 		                  £2.80
f. Parish on-line 			£378.00
g.  Luke Ridge clock repair			£100.00
h. To agree to spend up to £400 on a replacement laptop

post meeting note the NIC will only be £14.08
	KR

	2025/6-57
	Highways
	Salt Bins
1- 75% W251909365
2- 100%
3- Needs cleaning and then filling about 50%
4- 75% W251909366
5- 100%
6- 75% W251909368
7- 100%

Once bin 3 has been cleared of rubbish the clerk will report all those that need filling

B3220 at Frogbury Cross has a broken water pipe causing flooding and erosion of the surface. Reported by IK who requested an “Ice” sign but no action as yet. It is still within the 7 days period.

The emergency number for DCC Highways 0345 155 1044 appears to be answered only during Mon to Fri working hours, and is not a 24-help line

Church Lane drains by Long parks reported yet again. Not dealt with properly for over 5 years of reporting.

The C road from Taw Bridge cross to Thorn Corner and on up to Farley’s Grave has significant amounts of mud, causing a hazard. 
B3220 the tarmac from Allerbridge bridge towards the chapel is slipping away towards the edge of the road and disappearing, causing undulations and  safety concerns

Steve Keable has been meeting with Steve Tucker DCC Highways one day a month per parish and none of the above were added to the list. He will be meeting again in January.
DCC will install black and white posts along church lane just before it reaches the B322o where the ditch collapsed. 

From last meeting minutes
White lining DCC need to reinstate the white lines at the junctions in the village. These have been identified using what three words.)
 These white lines were checked by DCC and not deemed to be worn enough. White lines are revied on a monthly basis. The ones at Frogbury Cross and Hobby Moor cross were noted as being poor, and will be monitored by the councillors

The wooden sides to Chilverton Bridge have gone and need replacing
The road from Blackditch Cross to Lapford football club has flooding caused by significant amounts of gravel left behind by previous DCC authorised repairs causing drains to block and leading to extra work for adjoining landowners

The roads from East Leig to West Leigh and East Leigh to Leigh Cross are generally very poor with potholes and missing tarmac.

Steve Keable re-iterated his request for a map showing all these issues and Ivan agreed to compile this, but all councillors need to send him information and most importantly pictures of faults and issues
	


JS/AG




KR




























ALL
IK

	2025/6 -58
	Planning
	The clerk was asked to respond to Application ref 25/01482/PNCOU outlining a  number of issues, including access and that there is an outstanding enforcement issue for this property, and the running of a business from this site.
C&R construction a site visit has been requested and John Smith offered to lead on this with MDDC planning
	KR

JS

	2025/6-59
	Councillor’s reports
	The Defibrillator sign by the green has faded badly and the clerk was authorised to purchase and fit a new one
The defibrillate by hall was reported as being hard to open. Clerk to investigate as all it needs is the red button hit hard
Reports of people allowing dogs to roam free in what is known as the fete field and not collecting their excrement . Clerk to liaise with MDDC Dog warden about this 
Public right of way number 4 reported as being blocked by bins where it crosses The Old Bakery. PROW officer to be informed
	KR
KR

KR
KR

	2025/6-60
	Date of next meeting
	Date of next meetings in 2026: Jan 15  Mar 19  May 14   July 16 Sept 17 Nov 19  
	


The meeting closed at 21.15
Signed:






















	Coldridge Parish Council Budget 2026/27  variances in red indicate an underspend
	

	 
	2024/25
	Variance
	2025/26
	2026/27

	Income
	Budget 
	Actual
	 
	Budget 
	to date
	forecast
	Budget 

	Precept
	5000
	5000
	 
	6000
	6000
	6000
	6000

	VAT  refund
	0
	198
	198.00
	50
	0
	60
	50

	Interest on bank account
	4
	4
	0.00
	5
	3
	5
	4

	unpresented cheque  2023/24
	 
	39
	39.00
	 
	 
	 
	 

	Total 
	5004
	5241
	237.00
	6055
	6003
	6065
	6054

	 
	 
	 
	 
	 
	 
	 
	 

	Administration costs
	 
	 
	 
	 
	 
	 
	 

	Insurance
	240
	286
	46.00
	300
	277
	277
	300

	Clerks wages
	1700
	2229
	529.00
	1700
	1250
	2300
	2300

	Clerks National Insurance
	0
	0
	0.00
	0
	100
	150
	150

	Clerk/parish expenses
	60
	400
	340.00
	250
	50
	150
	250

	DALC annual fee
	130
	131
	1.00
	180
	156
	156
	180

	Hall hire
	73
	96
	23.00
	84
	72
	108
	108

	Parish online 
	0
	215
	215.00
	315
	0
	315
	380

	DALC conference & training fees
	300
	100
	200.00
	120
	60
	120
	120

	Total
	2503
	3457
	954.00
	2949
	1965
	3576
	3788

	 
	 
	 
	 
	 
	 
	 
	 

	Parish costs
	 
	 
	 
	 
	 
	 
	 

	Grass cutting H Smith
	220
	220
	0.00
	250
	0
	250
	250

	Mower service
	140
	153
	13.00
	140
	0
	140
	140

	Clock winding
	60
	0
	60.00
	0
	0
	0
	0

	Clock Service Cumbria Clock Co.
	200
	198
	2.00
	200
	195
	195
	200

	Christmas tree & lights
	0
	25
	25.00
	0
	0
	0
	25

	asset maintenance
	0
	0
	0.00
	0
	56
	56
	80

	St Matthews graveyard 
	450
	200
	250.00
	200
	0
	0
	0

	Allerbridge chapel graveyard 
	350
	350
	0.00
	350
	0
	0
	350

	Total
	1420
	1146
	-274
	1140
	251
	641
	1045

	 
	 
	 
	 
	 
	 
	 
	 

	Grants
	 
	 
	 
	 
	 
	 
	 

	Crediton Community Transport 
	200
	200
	0.00
	200
	0
	200
	200

	Jays Aim
	25
	0
	25.00
	25
	50
	50
	25

	Village hall for the new store
	0
	0
	0
	0
	0
	500
	500

	Total
	225
	200
	-25
	225
	50
	750
	725

	Total of normal expenditure
	4148
	4803
	655.00
	4314
	2266
	4967
	5558

	Excess of income over normal expenditure
	856
	438
	418.00
	1741
	3737
	1098
	496

	Exceptional expenditure
	 
	 
	 
	 
	 

	election costs
	0
	0
	0.00
	0
	0
	0
	0

	defib pads
	0
	270
	270.00
	0
	0
	0
	0

	light in East leigh phonebox
	0
	85
	85.00
	0
	0
	0
	0

	VE Day and/or VJ Day
	 
	190
	190.00
	200
	109
	109
	0

	Total
	0
	545
	545.00
	200
	109
	109
	0

	Total Surplus
	856
	-107
	963.00
	1541
	3628
	989
	496

	 
	2024/25
	 
	2025/26
	2026/27

	Bank balances at end of year
	Budget
	Actual
	 
	Budget
	to date
	forecast
	Budget

	current account
	3018
	2267
	751.25
	3808
	5777
	2000
	2824

	saving account
	325
	324.73
	0.27
	325
	327
	328
	330

	Total
	3343
	2591.48
	751.52
	4132.75
	6104
	2328
	3154

	Assets
	 
	 
	 
	 
	 
	 
	 

	computer and software
	290
	290
	0.00
	290
	290
	290
	290

	printer
	208
	208
	0.00
	208
	208
	208
	208

	ride on mower
	1500
	1500
	0.00
	1500
	1500
	1500
	1500

	3 Noticeboards
	1010
	1010
	0.00
	1010
	1010
	1010
	1010

	East leigh phonebox
	1
	1
	0.00
	1
	1
	1
	1

	Village phonebox
	0
	0
	0.00
	0
	1
	1
	1

	Defibrillators
	2194
	2194
	0.00
	2194
	2194
	2194
	2194

	Total
	5203
	5203
	0.00
	5203
	5204
	5204
	5204






