


Minutes of Coldridge Parish Annual Meeting May 14th 2026 at 7.30 
Present:  Councillors Andrew Green, John Smith, Marion Born, Chris Burrows, John Quick, Ivan Kriznik, Malcolm Bedford.
Clerk Keyth Richardson 
DDC Councillor Steve Keable
Members of the public  4 members of the public were present  
Apologies Kate Fitch, Michael Fox, Sally Cook

	2026/7-01
	Welcome
	Andrew Green welcomed all to the meeting 

	2026/7-02
	Minutes
	The minutes of the last Annual Parish Meeting of May 15th 2025 were agreed and signed.

	2026/7-03
	Chairman’s report
Andrew Green
	The chairman noted this has been a quieter year than most, with no national events or celebrations for the Parish Council to be involved with. Items of note are the purchase of the phone box in the square for £1, a grade 2 listed building, which after seeking parishioners’ views will be used to house the defibrillator currently on the village hall wall. He thanked the VHC for hosting it for many years, including paying for the electricity it used. The Parish Council also took the unusual step of actively supporting a planning application, which was to transform the eyesore of the garage on the edge of the village green into a storage facility for items owned by the village hall and the Coldridge Fete Committee, such as tents gazebos and rarely used but needed items of equipment.  The design by Rob Burrows has also incorporated a sheltered porch which may be used by anyone whilst waiting to be picked up. The Parish Council gave a grant for £500 towards the costs of this building.
He thanked DCC Councillor Steve Keable and Ivan Kriznik for their ongoing work regarding the highways in the parish. He has noted on his own walks around the parish the parlous state of the roads, due in the main to successive central government’s not providing a regular ongoing financial support to allow DCC to maintain them to the correct standard. Steve and Ivan are doing their best to resolve the issues and have developed a very healthy and respectful relationship with Steve Tucker the DCC Highways officer for this area.
Andrew thanked all those who contribute to the work of the parish, the grass cutters, the organisers of events, his fellow Councillors, and the Clerk to the PC, who after 12 years in post has chosen to stand down.

	2026/7-04
	Gardening Club 
Tracy Forward
	The Gardening Club now has 25 members and has continued with a variety of activities under the same committee as last year. Full details and information on how to join are on the website linked to the Village Hall which carries the calendar of events. Last year we enjoyed several speakers, visits to members gardens ending in the Gin Palace, and a trip out. A new venture was working with St Matthew’s Church on the Harvest Festival weekend in September, which led to donations to the family of young Josh Ridge to help with his care and support and a donation of foodstuffs to the Amber Foundation in Chulmleigh. We look forward to the Fete where the GC is taking a stall for the first time, and our bangers and mash lunch fundraiser in October, all welcome.

	2026/7-05
	Knit and natter Helen Smith

	This group has been going for over 20 years but has now reduced in size to about 7 members, and we meet fortnightly in each other’s homes. Knitting has continued throughout the last year, both as a group and working individually in our own homes. We supported Bow Chapel with items for Moldova and Ukraine, traffic light hats for Torbay neo-natal, red for high risk through to green for lower risk, we have sent fisherman hats to Bristol. We have also knitted hearts and lavender bags for families of deceased people. All donations of DK wool welcomed.

	2026/7-06
	St Matthew’s Church
John Smith 
	 PCC Aims and Purpose: 
The Churchwardens and PCC, elected at the Annual Parish Church Meeting in May 2025, undertook to continue the work started in 2024, to take the church out into the local community and to welcome the wider community into the church by making the building and its worship infinitely more accessible.  Thus, we are now continuing our goal to broaden the scope and style of our worship, with Forms of Worship from BCP to ‘Family Accessible’ whilst, in between, maintaining our existing, popular monthly Common Worship services. The aim is to encourage families and children to visit the church and to become involved in devising and leading excitingly ‘different’ styles of worship, yet not to exclude but to actively include all those who also enjoy the more ‘traditional’ forms of worship. St Matthew’s has been a church for everyone for the best part of 1000 years 
With monthly Guided ‘TALKS & TOURS’ we have continued to celebrate the local, national and, indeed, the  nternational historical importance of our church as a foundation for a host of sacred and secular activities, making St Matthew’s Church a spiritual and cultural focal point in our community, just as it is the most prominent physical feature in this beautiful piece of Devon countryside. 
Objects and Activities 
∙To take the church into the community and to bring the community into the church. Our parish church is a fabulous, historic space, prominent in its physical position in the parish and it needs to be open to as wide a range of activities as may be deemed ‘proper’ or appropriate.  
∙To offer scope for a huge diversity of community activity, using the church as a parish facility in conjunction with the Village Hall and with other community groups. Examples are as follows: 
∙History Day (May 24th, 2025); Over 150 people in church for talks, including one by Philippa Langley MBE, all preceded by a Service of Re-Dedication of the EV Window 
∙‘Hymns & Pimms’ Service 
∙‘Mulled Wine & Melodies’ 
∙BCP Evensong 
∙Concerts Chamber Orchestra, Jazz and, last month, the Copplestone Community Choir 
∙Service and Events to support Josh Ridge and his family 
∙Plough Sunday Service 
∙Mothering Sunday 
∙Good Friday Devotions (with Rev Jeremy Putnam) 
∙Easter Sunday Communion 
∙Open Air Lammas Service at Higher Chilverton Lake, with Bring-&-Share Lunch 
∙Harvest Festival and Harvest Supper 
∙Remembrance Service 
∙Christmas Craft Fair, in conjunction with the Village Hall  
∙Family Nativity  
We continue with our regular, monthly service pattern of Morning Prayer (Lay Led) and Holy Communion on the second and third Sundays respectively. The Rev. Preb. Peter Rapsey has been leading our services of Holy Communion and he has proved a very popular teacher and friend to our community. We are all extremely grateful to him and to our Team Ministry for permitting him to minister to us. 
We were very pleased to welcome Rev. Caroline Ralph as our temporary Team Vicar during 2025. She hopes to remain with us until April 2026. 
The PCC has provided a revised and much-improved ‘Parish Profile’ which we hope will help to attract suitable applicants to the post of full-time Team Vicar, following the recent approval of the Pastoral Reorganisation. 
Our monthly ‘Church Café’ continues on the first Monday of each month. It is entirely free and open to anyone and everyone. Indeed, we have welcomed many new friends during this exciting year of progress and the number of ‘customers’ is consistent month by month, as is the quality of the cakes! 
The church is open, daily, from 10.00am to 4.00pm (minimum) for visitors and for private prayer and contemplation. 
Our services are open to everyone without exception and cover a wide spectrum of Forms of Worship 
The church is available, full-time, as a community centre for a wide range of activities and social events, whether fundraising or not. 
 
The two Churchwardens (Andrew and John) attend the monthly Churchwardens’ Meetings at Knowle, which provide valuable opportunities for exchanging details, data and dates and for maintaining fellowship with the other churches in our Mission Team.  Malcolm Bedford (Verger) has also attended several of these CW meetings as a guest of our Churchwardens. Malcolm has just been elected Churchwarden upon John Smith’s retirement and he and Andrew will be ‘officially’ confirmed in post at the Archdeacon’s Visitation in July. 
Church Fabric 
As stated in the published Financial Review, large amounts have been spent (and will continue to be spent) upon improving the weatherproofing of the stone structure and the roof of the building and upon the windows.   
Andrew Johnson has recently completed the renovation and cleaning of the West Window in the South Aisle and has fabricated new, non-ferrous hopper windows and bars to the two windows in the North Aisle.  
West Access Ltd have previously provided a price for continuing the re-pointing of the remaining 2 aspects of the Tower and we are pursuing this as an urgent project for the 2026 season. This is particularly important as the considerable water ingress in January 2026 has recently demonstrated, requiring extra and urgent repointing work last month. 
Our immediate aims are to reinstall the intermediate Ringing Gallery/Mezzanine Floor (offering much easier ringing and added amenity/storage space below); then to upgrade the heating and lighting of the church commensurate with the ‘Net Zero’ targets set by the Diocese, and then to eventually renovate the church bells and their infrastructure and then to address the more urgent aspects of the works revealed in the Woodwork Report.  Also on our ‘wish list’ is to eventually provide a small, practical ‘Refreshment Facility’ and, in the long term, a WC to the north aspect of the building. 
The Nicholson ‘Bell Report’, Hugh Harrison’s ‘Woodwork Report’ and Jo Cox’s ‘Statement of Significance’ 
are all relative to the above. 
Fundingwise, our motto has to be: “What is raised here, stays here”. In other words, money given to this church will be spent on this church. It is not sent elsewhere. We receive no money from the CofE or the Church Commissioners. Indeed, we pay an annual ‘tax’, (The Common Fund) to the Diocese.  The money to fund our work of Ministry and Maintenance has to come from our fundraising and from the generosity of our supporters and visitors, together with Charitable Grants when they are applicable to specific projects. 
The Missing Princes Project and St Matthew’s Church 
We continued to offer monthly ‘TALKS & TOURS’ to coincide with the Coldridge Café days in the Village Hall. 
These have continued to be popular and, we hope, add profitably to the Café’s income each month. 
 
Mission and Evangelism 
Our mission is, very simply, to grow our church. Grow our connection with the people of Coldridge and the surrounding area; Grow and broaden our scope and styles of worship, to broaden the age demographic and grow our church attendance and, finally, to grow in our abilities to reach out to spread God’s word to others and to welcome them into our Christian family.   We have much to do and a long way to go.  This may become easier once our interregnum is concluded, but the freedom of movement to experiment, afforded by our present ‘independence’ and with the distant help of the North Creedy Team’s clergy, has allowed us to grow and develop very quickly in our desired direction within all the terms and conditions of Canon Law.  In the current CofE climate, the role of the Churchwardens and of the PCC will remain of paramount importance. 
The PCC abides by the Charity Commission’s rules for the management of Funds. If any donor has been told that a donation will be used for a specific purpose, the money received is placed into an appropriately defined Restricted Fund and cannot then be used for any other purpose without explicit permission from the donor or the Charities Commission. 
We continue with social functions, such as concerts and our association with the Coldridge Fete and joint events with the Village Hall Social Group.  We are always happy to consider other ideas. 
Charitable Disbursements: 
The PCC is very pleased to announce that we have been able to support the following charities, in cash and in kind. Thank you to everyone who has contributed to these causes. 
Children’s Hospice SW (Carol Service Donation):  £175.00​
Devon Air Ambulance Trust: £ 35.00​
Farming Community Network (Harvest): £358.69​
Royal British Legion Poppy Appeal (Wreath): £20.00​
Combat Stress (Remembrance): £273.14​
Amber Foundation: Harvest Produce (goods in kind). Latterly also the profit from the Copplestone Community Choir concert. 
Safeguarding  The PCC are up to date with Safeguarding training, but it needs to be aware that continuation/refresher training for every member is necessary. 
The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016  
Volunteers 
We are also fortunate that we have in our community a number of active and enthusiastic people who are able to bring particular skills to the work of our church. Some of them are PCC members, but the majority are not, yet they have gladly offered their services as volunteers on our various Working Groups (as mentioned above).  
In addition, there are others whose skills lie more in practical areas which contribute to the maintenance and enhancement of our historic building. By simple default, the addition of these wonderful people has more than doubled the size of the very active team now charged and involved with making this church a sustainable, lively and active part of the Coldridge community. Thank you, all.  
Structure, Governance and Management 
THE PCC: 
Two Churchwardens 
One Lay Vice Chairman 
One Hon Treasurer (Ex-Officio) 
One Hon. Secretary (Ex-Officio) 
One Honorary, unpaid Verger 
Six PCC Members  
One Electoral Roll Officer (not necessarily on the PCC) 
 
Our Hon. Verger, Malcolm Bedford, does a magnificent job in keeping the church secure, weatherproof and generally tidy. He also keeps an eye on the sound system, the PAYAZ machine and the tower floodlighting. He helps to keep everything in line before and after services. 
The churchyard is being maintained in splendid order by Malcolm and by Andrew Green (Churchwarden), currently at no cost to the PCC or the Parish. The whole parish is extremely grateful to them both. 
It must be recorded that 2 members of the PCC retire at the APCM in April 2026. They are John Smith (Churchwarden) and Keyth Richardson (Hon. Secretary) to whom we must give great thanks for having carried out this role so professionally for several years .  We need to appoint a new Hon. Secretary as soon as possible. Please let Andrew, Malcolm or me know if you are interested. 
At all times, the PCC is elected to do the work of God in this parish and community. Whatever demands are placed upon the Church Council, this single article of faith must never be forgotten or subsumed and it must be remembered, at all times, that they are all unpaid volunteers. 
The PCC is a body corporate (PCC Powers Measure 1956 and the Church Representation Rules 2022) statement and a Charity excepted from registration with the Charity Commission. 
We are truly grateful to all who serve on the PCC  and on our Working Groups. Many others join in to bring their skills and love of the building to bear upon God’s work in this parish. Thank you, every one. 
John W Smith  (May 2026) 


	2026/27-07
	Allerbridge Chapel
Marion Born 
	Allerbridge Chapel holds a service of breaking bread each Sunday morning, and there are typically 12-22 regular attendees, most of the older generation. There is a speaker once a month. The chapel and its members support several missionary societies, some individual self-financing missionaries, and local children/young people. The Chapel thanks the PC for the grant to help cover the cost of keeping the graveyard tidy, and the door is always open to all who wish to join the congregation.

	2026/7-08
	Women’s Institute
Tracy Forward on behalf of Lyn Green
	We have had another busy year with some very interesting and informative speakers, a light heated look at Dartmoor and the Exeter Redcoats, an entertaining evening with Beryl who spoke of her life during the war, we had beauty and skincare advice from 2 local therapists and how to keep up body strength to improve health in the long term. We gained insights into the Devon Air Ambulance Trust, Hearing Dogs for the Deaf and had Christmas craft session and a festive evening of delicious food with a local food demonstrator. Our highlight was a boat trip to the River Exe café, and in November we held a Big Breakfast in the village hall to boost our funds.
We have also supported the WI group meetings where several WI’s in our local area come together for an interesting evening of talks and socialising.  These happen twice a year and are called Red Earth meetings, and in the Autumn we will be hosting and evening for 60 women from the 6 other groups in Red Earth.
 We have 20 members, which is really encouraging, there is a wonderful buzz on the second Wednesday evening of each month where members enjoy informative speakers, a bit of fun and creativity as well as some social time which is just as important, especially in a small village community such as Coldridge..  Non- members are welcome to come along and see what we do!

	2026/7-09
	Quilting Group 
Margaret Burrows 

	This is a thriving and growing mixed membership group of 8. We meet in the afternoon of on the 2nd Wednesday of each month in the hall from 2-4:30. Members work on individual and group items, with help and advice always available. We are currently working on a wall hanging for the Flower Festival to be displayed in the church showing the 12 months of the years in a series of 12x12 panels. 
We are also planning a quilting and textile exhibition in the church from August 7th -9th.  We are all keen quilters who produce some very impressive work. We would welcome you to come and visit us at any of our sessions, and you might even be lucky enough to be offered a cup of tea. In December we visit Cowslip Workshop in Launceston for lunch and to buy those essential items we need!

	2026/7-10
	Village Hall 
Ivan Kriznik
	Village AGM – Village Hall Report 2025/26 
If you like food, films, fitness or just fun – Coldridge Village Hall is the place to be! 
I’m pleased to report that throughout the last 12 months, our Village Hall has continued to 
perform as a much-valued community venue for many aspects of the Coldridge Village’s social 
life and community activities. 
Our monthly Coldridge Cafe, now in its 5th Year, continues to go from strength to strength and 
regularly serves 70-80 (or more) lunchtime covers for customers from both Coldridge and the 
surrounding area. Here, we also appreciate the support shown by visitors who have come to 
Coldridge for an Edward V church tour in  St. Matthew’s.   
Social Evenings (with a film) have continued to run on the 1st Friday throughout the year with 
the Coldridge  Arms following on the 2nd Friday – now enhanced by the introduction of an LED 
lit dart-board! 
Coldridge’s Community Groups continue to use the Hall on a regular basis – with weekly Pilates 
& Tai Chi groups, fortnightly Table Tennis sessions and monthly gatherings of the Coldridge 
Gardening Club, Women’s Institute, The Sunshine Singers, Crib Club and Quilting Club; less 
frequent users incude the Coldridge Parish Council, the Village Hall Management & Village Hall 
Social Committee meetings. Sadly though (but hopefully just temporarily) our Toddler Group 
and Art Group have been paused - hopefully to return in the future when interest is re-born. 
When possible we have also taken the opportunity to screen a number of sporting events - 6 
Nations Rugby & Football along with other national events such as the VE-Day concert. 
Private hiring ticked over throughout the year – including a private party, local elections in May 
2025 and for a trial run of Chinese Brush Painting Classes. 
Last September the hall enabled our Gardening Club & St Matthews Church to hold a Harvest 
Festival/Food produce Show and Harvest Supper event. Food again(!), and the Gardening Club 
and WI also hired the Hall for their Breakfast’s and Banger and Mash events, along with the 
FORCE Cancer Charity’s Big Breakfast (which raised approx. £650 for the Exeter based charity). 
-- 
Our Village Hall Social Group is an important element of our Hall’s operations - the 
‘entertainment activists’ spawning new ideas and social event planning throughout the year. 
Some of the events they’ve arranged during the last year have included Maypole Dancing; 
musical nights featuring the duo of Opera-lele in June 2025 and Side by Side in Feb 2026 ; the 
return of the ever popular wine tasting evening held in the garden of Church Cottage, run by 
Bruce from Grape and Grain; a new venture, dubbed the Curiosity Café, was trialled and proved 
 
to be popular; the Leigh Barton Barn Dance was held in September - a lovely evening which was 
well supported; a 70’s 80’s and 90’s disco which proved so popular it spawned a 60’s Disco 
version in 2026; a Craft Fair in November held across the hall and St. Matthews ; Quiz and Bingo 
nights, and for our Coldridge Christmas focus during December a Traditional Christmas Lunch , 
the Christmas Day Lunchtime Bar and for New Years Eve the Hall and Bar was open to see in 
the New Year. 
I’m pleased to report that the year has also seen the completion of building work on our new 
‘storage barn’, located on the corner of the Village Green. It was ‘unofficially opened’ on 11th 
April and is now enabling us to consolidate Village Hall related equipment and assets previously 
stored across multiple sites in the Parish into a single, ordererly(!) dry storage facility.  Thanks to 
all involved in the planning, logistics, clearing, construction and fitting out of this building – a 
further asset for Coldridge which I hope will serve us well in the years ahead. 
To run and maintain our Village Hall on a day on day basis (as well as working to rebuild our 
reserves to offset the ever present challenges of unplanned outlays and the spiraling cost of 
heating oil) requires continued effort to ensure a sustained income stream. Hall hiring, social 
and food events outlined above are major contributors to that aim as are the monthly Coldridge 
Pontoon Football and the adoption of the easyfundraising donation scheme when shopping. 
The funds raised are much appreciated, …..and in the case of easyfundraising it’s free cash! 
As we move into the next year I hope that in addition to our regular group users and social 
events we will be able to offer fresh ideas and activites that encourage new visitors to the Hall, 
and not forgetting the Coldridge Fete, Vintage Rally, Flower Festival and Dog Show on 27th 
June 2026!! 
I’d like to close by taking a moment to say thank you to all our trustees, committee members, 
regular volunteers and everyone else who’s helped in any way during the last year to make our 
events and activities run smoothly and effectively;  too many to mention individually but I hope 
you know who you are and I thank you here on behalf of the Hall and it’s community! 
However,  ….I do need to call out one person by name, …. one Margaret Burrows, who has been 
Chair of Coldridge Village Hall for some 20 years ….and whose shoes I now find myself filling!! 
Margaret, you can be truly proud of your achievements as Chair and steward of the Village Hall 
in that time, steering the hall through the good and the bad times, leaving it stronger and in 
better shape for the future.  I know you’re not leaving, but it needed saying. Thank you from us 
all!! 
Coldridge Village Hall is our community asset, run for the community by the community, an 
asset which we all can be proud of and I hope continue to enjoy for years to come.    Thank you! 

	2026/7-11
	Neighbourhood watch
	No report

	2026/7-12
	Pilates
Report sent in by Kate Fitch
	The group continues to be well attended and we have some new members this year. We have 2 mat Pilates classes on a Tuesday evening which follow chair Pilates at 5.30, which caters for older members of the community as well as those with injuries or limited mobility. In December we enjoyed a Christmas meal in Morchard Bishop attended by members of the group and their partners.
We continue to reach out to new members and enjoy our time together.

	2026/7-13
	Table Tennis
Margaret Burrows 
	This meets fortnightly and is going very well and will take a break in the summer. The emphasis is on fun for all with up to 20 members, Mostly we play doubles, with two tables that means 8 players at a time, it is good fun and good exercise. Beginners are welcome. 

	2026/7-14
	Sunshine singing 
Marion Born and Malcolm Bedford
	Sunshine Singing has moved back to running just once a month in the Village as life is busy and members find it hard to commit their time twice a month. The group size of around 8 to 10 voices produces a strong sound and we are continuing to build our repertoire all the time. We have built good friendships over the time we have been meeting with a real sense of camaraderie. 
Recently, we have been practising simple techniques to improve our voices, ranging from posture, throat exercises and lots of silly rounds and companion songs. We continue to sing a wide range of popular music but recently enjoyed a session of 80’s music, using backing tracks and karaoke videos.
It is with great delight that we were asked to sing in the chapel at Killerton last December where we had a great turnout of members and good audience.  
Many thanks to all those who have attended over the year and made it such an enjoyable affair.

	2026/7-15
	Tai Chi
Michael Fox
	Tai Chi 
 Mondays 4.00 - 5.30pm. £2.00 per session. All proceeds to the Village Hall. 
 Regular Tai Chi sessions in the Parish Hall continue, 41in total since the last Parish meeting on 15 May 2025. The group presently totals six regular attendees, plus myself, meeting at 4.00pm each Monday. I have had a few enquiries by email from people who had presumably seen the notice in the Hall, not all have come to fruition although three ladies did recently join from Morchard Bishop; however one has had to drop out due to family commitments but hopes to return when circumstances allow. Everyone has made excellent progress since we started in December 2022. 
 I keep an attendance book together with a spreadsheet of attendance, both record the amount of money raised. These are available for inspection if required. 
 New members are always welcome, no previous experience is necessary. 
 The amount raised since the last Parish meeting is £306.00, the total since we started in December 2022 is £1284.00. 
 I don’t accept any money for taking these sessions, in fact I pay £2.00 per session along with everyone else. I understand that the Village Hall can accept Gift Aid donations and so it has occurred to me that if I were to declare the tai chi money as income on my tax return, it could then be treated as a donation from me and so Gift Aid could be claimed. I’m in the process of engaging a local accountant to look at my tax affairs as I’ve lost confidence in HMRC, I can check with him in due course on the practicalities of doing this, as I can envisage that the money might have to be seen to go through my account in order to be treated as a donation from me. 
 Enquiries, please email:  taichi@coldridgevillagehall.org.uk 
 Thank you for your attention.   Dr M J Fox 14 May 2026 
 

	2026/7-16
	Crib Night
Margaret Burrows 
	This meets monthly and has around 12 -16 participants. There is help available to assist newcomers and we generally play 4 handed crib. It is all very light-hearted and the bar is open, thanks to Andy Fitch for running Crib and opening the bar

	2026/7-16
	Date of next meeting
	May 13th 2027



The meeting closed at 20:40          Signed                                                                     Chairman of Coldridge Parish Council                                                                            



